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Working with Industry
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• Strategic Plan – find alternative sources of income

• Focused collaboration that matches/compliments skills

• Can lead to a commercial pathway that will help patients

• Can generate funds for CORE facilities

Why Work with Industry?
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Some tips 
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• Need to qualify the partner

◦ Can we satisfy what they actually need?

◦ Can we do the work in the timeframe they need?

◦ Can they pay?

Some Tips 
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• NABC

• What unmet Need are we solving for them?

• How will we Approach satisfying that need?

• What is the Benefit of working with us?

• Who is the Competition and why are we better?

Some Tips
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• Mindset change when it comes to budgeting
• Work out the scope of work (needs to be very clear!)
• Determine the direct and indirect costs
• Present just the total cost, the expected outcomes and the 

timeframe 

Some Tips 
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First Ignite AI Platform
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• Find Licensees
• Find Sponsored Research collaborators
• Find Foundations
• Find Investors
• Find customers for your CORE/Lab

First Ignite Uses
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Process – input 
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Process – Building Marketing Materials
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Process – tech assessment
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Process – Company targets
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Process – find decision makers

13



Process – Decision makers
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Process - email
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Process – finding potential new markets
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• Don’t be afraid!

• We’re here to help navigate the waters

Questions?

Working with Industry

17


	Working with Industry	
	Why Work with Industry?
	Some tips	
	Some Tips	
	Some Tips
	Some Tips	
	First Ignite AI Platform
	First Ignite Uses
	Process – input	
	Process – Building Marketing Materials
	Process – tech assessment
	Process – Company targets
	Process – find decision makers
	Process – Decision makers
	Process - email
	Process – finding potential new markets
	Working with Industry

