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Adolescent & Young Adult 

Behavioral Health Collaborative 

Innovation & Improvement 

Network

Celebration and Closeout Webinar

Monday, January 30th, 2023 - 2:00-3:00pm ET
This session will be recorded and shared for viewing.



Welcome to your Celebration 

and Closeout Webinar! 

2

In the chat, let us know where 

you’re tuning in from and your 

favorite way to treat yourself when 

you’re celebrating something
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AMCHP NIPN
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AYAH-NRC CoIIN Team: Main Contacts

Iliana Siarmalis-White
Sr. MCH Specialist, AH
iwhite@amchp.org

Anna Corona 
Sr. Program Manager
acorona@amchp.org

Susan Richardson
Research Specialist
Susan.Richardson@med.uvm.edu

Rachel Wallace-Brodeur
Project Director & QI Coach, NIPN
Rachel.Wallace-Brodeur@med.uvm.edu

Breena Holmes, MD
Senior Faculty, VCHIP
Breena.Holmes@med.uvm.edu

mailto:iwhite@amchp.org
mailto:acorona@amchp.org
mailto:Wendy.davis@med.uvm.edu
mailto:Rachel.Wallace-Brodeur@med.uvm.edu
mailto:Rachel.Wallace-Brodeur@med.uvm.edu


Today’s Agenda

I. Review 18-month Assessment Results

II. Reflection and Discussion

III. What’s next?

IV. Wrap up
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Achieve an 80% screening rate of 
patients ages 12-25 for a major 
depressive episode using an age-
appropriate standardized tool 
with documentation of a follow-up 
plan if the screen is positive. 
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18-MONTH STATE CAPACITY 

ASSESSMENT RESULTS

Let’s Review!
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Statewide Commitment Partnerships Leveraging Initiatives Augmenting MCH Capacity Assessment,
Measurement, &

Monitoring

Approaches to Building State Team Capacity

18 MOS: Capacity of CoIIN State Teams to Address AYA MH

In Place

In Progress

Not Present

# of policies/ procedures 
that lead to increased 
capacity w/in each approach
either not present, in 
progress, or in place at 18 
months.

Implementation status of 
policy/procedure that leads to 
increased state capacity.



9

-5

-4

-3

-2

-1

0

1

2

3

4

5

A

Z

C

A

I

A

O

H

P

A

A

Z

C

A

I

A

O

H

P

A

A

Z

C

A

I

A

O

H

P

A

A

Z

C

A

I

A

O

H

P

A

A

Z

C

A

I

A

O

H

P

A

Statewide Commitment Partnerships Leveraging Initiatives Augmenting MCH Capacity Assessment, Measurement, & Monitoring

Change in Approach:
Baseline to 18 Months

In Place In Progress Not Present No Response



REFLECTION & DEBRIEF

Let’s chat!
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What are you most proud of?

• What were you able to achieve that seemed like a 
reach or really ambitious? 

• What will you take with you these next few months?  
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What advice would you give someone 

doing similar work?

• In another state

• New MCH staff that are brought on 
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What strategies will you continue to work 

on or do you hope to work on soon?

• What is in your FY23 MCH Block Grant action plan 

that is related? 

• What other partnerships or priorities can you 

elevate with these strategies? 
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How can the Resource Center Support you 

in your work this year?

• Connect with AYAH-NRC experts and faculty 

• Tailored team trainings or booster sessions 
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WHAT’S NEXT?

Let’s look ahead!
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Legacy Resource Product

• A culminating resource to showcase everything we 

learned from Cohorts 1 & 2 and across the Center’s 

work

• Included:

• Tools (i.e. key driver diagram, state capacity self-

assessment), case studies, one-stop-shop for all Center 

resources from the past five years

• You all will get a sneak peek!
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Final CoIIN Summit

• In-person! Washington, D.C.

• One full-day in June 2023 – formal invitation 
forthcoming

• This cohort (and maybe the first cohort as well) 

• How can we shape this time to be most useful for 
you?
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Opportunity: State Convenings

• Email to team leads on January 12th

• The Center can support convening of CoIIN teams and other 

relevant partners in your state. We can also support:

• Agenda development

• Meeting facilitation

• Content delivery

• Connection with subject matter experts

• Consider this a “super-sized” site visit 

• Will need to take place before the end of August

• Interested? Email Anna: acorona@amchp.org
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Contact Us!

• For questions regarding the State MCH/public health

activities of the CoIIN, please contact:

• Iliana White iwhite@amchp.org; (202) 266-5252

• Anna Corona: acorona@amchp.org (202) 266-5255

• For questions regarding the clinical collaborative 

structure of the CoIIN, please contact:

• Rachel Wallace-Brodeur: rachel.Wallace-brodeur@med.uvm.edu

• Phone: (802) 656-9025
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