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National Improvement Partnership Network (NIPN)  
Annual Meeting 

Millennium Maxwell House Hotel 
Grand Ballroom West 

Nashville, TN 
November 14-15, 2016 

Agenda 

Day 1 
8:30 Welcome & Introductions 

9:00 

NIPN Ahead  
NIPN leadership will highlight accomplishments of the past year and share plans for NIPN’s next 1-2 
years 
Judy Shaw, EdD, MPH, RN, Executive Director, NIPN and Wendy Davis, MD, Associate Director, NIPN 

9:30 What Have You Done with Your IP Lately?  
IPs share posters of their work during a facilitated discussion  

10:30 Break & Networking Discussions 

11:00 

Hot Topic: Engaging Primary Care Practices in Population Management Strategies to Improve 
Health Outcomes 
Discuss link between population and practice measures  
Michael Warren, MD, MPH, Deputy Commissioner, Population Health, Tennessee Department of Health 

12:00 Lunch (on your own) 

1:00 
Anticipating State Government Transitions: Hit the Ground Running 
Facilitated activity and small group discussions on how to prepare for government transition 
Wendy Davis, MD, Associate Director, NIPN 

2:00 

Potential Partnership Strategies with Local Community Development Non-Profits 
A look from the perspective of PHiiT’s local partners on how integrating local health development, 
schools and nonprofit organizations in QI work has effectively fostered positive changes for 
Chattanooga children and families. 
Allen Coffman, Jr., MD, Medical Director, Pediatric Healthcare Improvement Initiative for Tennessee (PHiiT) 

2:45 Break  

3:00 Overview of work: Kitchen Cabinet - Medicaid Payment, Health Equity and Disparity 
Charlie Bruner, PhD, Founding Director, Child and Family Policy Center (CFPC) 

4:00 Summation of Day One 
Judy Shaw, EdD, MPH, RN and Wendy Davis, MD 

6:30 

Networking Reception (optional) 
Spend time with your colleagues from across the country in one of Nashville’s newest high rise 
buildings with beautiful views of the city followed by a walk down Broadway Avenue, a historic street, 
in the heart of Country Music and features Nashville’s World Famous Honkytonks!   

The Pinnacle at Symphony Place, 150 3rd Ave. South (Advanced Registration Required) 
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Day 2 
7:30 Breakfast (optional) 

8:00 Overview of Day Two 

8:15 

Building Bridges 
Participate in both large and small group discussions focusing on building bridges between your IP and the 
following four groups 
Facilitator: Mark Weissman, MD, Director, DC Partnership to Improve Children’s Healthcare Quality (DC PICHQ) 
 

Academia - using your IP work for academic advancement 
David Wood, MD, MPH, Professor and Chair, Department of Pediatrics, ETSU College of Medicine 

 

Title V / Public Health - linking your IP to Title V NPM (National Performance Measures) and other state 
measures (CHIPRA, ACO) 
      Tessa Wetjen, MPA, Maternal Mental Health Planner, Minnesota Department of Health 
 

Families - partnerships between your IP and family organizations 
Colleen Reuland, MS, Director Oregon Pediatric Improvement Partnership (OPIP) 
Representatives of TN Disability Coalition 

Kara Adams, Project Coordinator, TN P2P, Parent of adolescent with rare congenital heart defect 
Donna DeStefano, Assistant Executive Director, Tennessee Disability Coalition 
Belinda Hotchkiss, Director, Family Voices of Tennessee  

 

Inpatient / Hospitals - developing partnerships with quality based programs 
Alan E. Kohrt, MD, Chief Medical Officer, Children’s Hospital at Erlanger 

10:15 Break  

10:30 
Portfolios: to be or not to be? 
Pros and Cons of Becoming a Portfolio Sponsor 
Virginia A. Moyer, MD, MPH, Vice President, Maintenance of Certification and Quality with ABP 

11:30 

Bright Futures 
Learn about anticipated new topics in the upcoming 4th edition, approach to screening including social 
determinants of health and discussion about implementing BF in practice 
Judy Shaw, EdD, MPH, RN  and Francis E. Rushton, Jr.,  MD Medical Director, SC Quality through Technology and 
Innovation in Practice (QTIIP)  

12:15 Networking Lunch (meal provided) 
Participate in facilitated interactive discussions on hot topics of interest to you 

1:30 

Improving the Delivery of Adolescent and Young Adult (AYA) Health Care 
Hear about NIPN’s cross-state collaboratives to improve AYA health care and outcomes, including the latest 
results from the National Immunization Partnership with the APA to increase HPV vaccination rates! 
Wendy Davis, MD 

2:30 

Technology and Health 
How do we adapt our QI to help improve systems of care and address how these are being 
implemented with a QI strategy  
Kirsten Bennett, PhD, RD, LD,  QI Training, Consultation and Outreach, Envision New Mexico 

3:15 
Setting the Stage to Return Home: Capturing New Ideas and Putting them into Action 
Participants will reflect on lessons learned over the training and identify 2-3 key 
tools/techniques/strategies to act upon when returning home 

4:00 Conclusion of meeting 
Please note: times and speakers are subject to change 
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