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OBJECTIVES:

1. Describe the elements of an effective narrative evaluation
2. Review and understand the Narrative Evaluation Quality Instrument 

(NEQI)
3. Demonstrate use of the NEQI and discuss how to give feedback to 

assessors



Narrative Evaluation
Narrative evaluations are assessments completed by supervising 
physicians used to evaluate learners. 

In medical clerkships and acting internships, these evaluations form the 
basis of grades, and the narrative language from these evaluations is 
quoted in Medical Student Performance Evaluation (MSPE) letters and 
letters of recommendation, which in turn are  core components of 
residency applications.



Narrative Evaluation

Good vs Bad?

“best student ever”     “..pleasant to have in clinic”      
        “keep reading”

Effective vs insufficient



Effective Narrative Evaluation
What are components of an effective narrative evaluation?

Small Group Exercise I
Introductions
Assign scribe
Discuss components of effective narrative
  evaluations, document
Report to whole group



Effective Narrative Evaluation
What are components of an effective narrative evaluation?

Comments on Performance, not Personality
Avoids Bias
Includes Qualifiers, Evidence,  Specific Examples
Useful to trainee, to CD/MSPE, to Residency PDs
Includes both Strengths and Areas for Improvement
Uses Standardized Framework (ACGME Competencies, RIME, etc)
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Effective Narrative Evaluation
Performance Domains

1. Overall Performance
2. Clinical Skills (history-taking, PE, procedural)
3. Clinical Reasoning Skills 
4. Preparation and Participation
5. Fund of Knowledge
6. Written and/or Oral Skills
7. Initiative
8. Professionalism
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Narratives often differ based on race and gender

“Pleasant”
“Enthusiastic”
 “Sensitive”
 “Lovely”
 “Empathetic”
 “Compassionate”

“Exceptional”
“Leaders”
“Quick learners”
"Intelligent"
"Comprehensive“
“Knowledgeable”

Men and White 
applicants described 
using competency-
related behaviors

Women applicants 
described using 

personal attributes

URM 
applicants 

described more 
frequently as…

“Competent”

Ross DA, et al. PLoS One. 2017;12(8):e0181659.
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Effective Narrative Evaluation

Qualifiers, Evidence,  Specific Examples

1.   Qualifiers: “exhibited strong clinical skills”; “excellent clinical judgement”

2.   Evidence: “took complete histories including pertinent negatives”; “was able
 to prioritize differential diagnoses”

3.   Specific Example: “she picked up on key exam findings, including ataxia in a 
patient with cerebellar stroke”

Good

Better

 Best
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Three functions of narratives 

Singer C, et al. AAMC Continuum Connections: April 2021



Medical 
School 
Perspective

MSPE only standard document in the residency 
application process

Difficult to train faculty to write narrative evaluations that 
fully and accurately represent student performance

Schools/departments have variable levels of support for 
faculty development

Faculty/schools do not want to disadvantage students in 
the application process



Residency Perspective: What We Know

Results of the NRMP Program Director Survey Results, 2020¹
 Top 10 factors cited by PDs when selecting applicants to interview 

(N=650)

Modified figure retrieved from: https://www.nrmp.org/wp-content/uploads/2022/01/2020-PD-Survey.pdf on March 7, 2022 . Permission received from NRMP.

https://www.nrmp.org/wp-content/uploads/2022/01/2020-PD-Survey.pdf


Residency Perspective: What We Know
Results of the NRMP Program Director Survey Results, 2020¹

 Top 10 factors cited by PDs when selecting applicants to rank (N=641)

Modified figure retrieved from: https://www.nrmp.org/wp-content/uploads/2022/01/2020-PD-Survey.pdf on March 7, 2022 . Permission received from NRMP.

https://www.nrmp.org/wp-content/uploads/2022/01/2020-PD-Survey.pdf


Residency Perspective: 
Quality Narratives Are Important

1. Record numbers of applications
2. Need a reliable & efficient way to give each candidate 

consideration
3. 76% of PDs use MSPE to screen for interviews (after Step 2 & 

specialty LORs)
4. MSPE used to screen for “red flags”
5. Programs want qualified candidates that are a good “fit” 
6. Difficult to make comparisons between schools using different 

grading system
7. Skepticism with regards to information in the MSPE “what are they 

hiding from me?”
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R - Reporter

I - Interpreter

M - Manager

E - Educator

R Gather and present appropriate, pertinent 
information

I Analyze and prioritize data, critical thinking, 
differential diagnosis

M Discuss the most logical next steps

E Self-directed learner, ability to educate 
others

Pangaro, Academic Medicine, 1999



P-Professionalism
R-Reporter
I- Interpreter
M-Manager
E-Educator
+  PLUS

P Responsibility, attitude, response to 
feedback, motivation

R Gather and present appropriate, pertinent 
information

I Analyze and prioritize data, critical thinking, 
differential diagnosis

M Discuss the most logical next steps

E Self-directed learner, ability to educate 
others

+ What was done well and modified, what are 
areas for improvement?

Holmes AV, et al. Pediatrics Volume 2014 May; 133(5):766-768. 
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Narrative Evaluation Quality Instrument 
(NEQI)

3 Components:                                       Scoring:

Performance Domains                                    0-4 pts

Specificity of Comments                                 0-4 pts                                               0-12 pts total

Usefulness to Trainee                                      0-4 pts A minimum NEQI score of 7 is 
suggested to be of a level at least 
moderate usefulness to the learner 
and grading committee



Narrative Evaluation Quality Instrument 
(NEQI)

Predictors of faculty narrative evaluation quality in medical
school clerkships Mooney, C, et al. Med Educ. 2022;1–9

Student gender        
Faculty gender       
Faculty Department (Neurology vs Internal Medicine)
Clinical education experience (years)
Annual weeks on Teaching Service
Time with student (<2 vs >2 weeks)
Time to completion of Narrative Evaluation (<10 days vs >10 days)

    Mean NEQI Score = 6.65

p = 0.011  1.92 points higher NEQI score

p = 0.004 
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Narrative Evaluation Quality Instrument 
(NEQI)

Small Group Exercise II

Use the NEQI tool to calculate Performance Domains, Specificity of Comments, and 
Usefulness to Trainee scores. 

Report to whole group

Min                  Bart                      Bob                           Elsa



Narrative Evaluation Quality Instrument 
(NEQI)

Small Group Exercise III

Calculate a complete NEQI score for two Narrative Evaluations. Discuss what feedback 
one might give to the faculty author of the evaluations. 
 
Report to whole group



Narrative Evaluation Quality Instrument 
(NEQI)

Thank You!!
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